NOTICE OF MEETING
BOARD OF DIRECTORS
February 22, 2006

A meeting of the Board of Directors of Normandy by the Sea Community
Association will be held on Wednesday, February 22, 2006 at 6:00 p.m. at the
clubhouse located at 424 Stratford Court in Del Mar, California.

6:00 Call to Order Michael Kewin
Open Time for Homeowners
Approval of Minutes Annika Risher

Regular Session Meeting — January 19 and 25, 2006
Financial Report Ron Wichner
e Periods ending November 30, 2005, December 31, 2005
and January 31,2006
e Delinquency Report

Management Report

Committee Reports

Old Business
e Building railings
e Sliding Screen doors in the pool room
e Elevator repairs
e Confirmation of action, without a meeting, to approve the audit for

Normandy by the Sea Community Association for the fiscal year 2005

New Business

e Plumbing repairs
Drain cleaning
Tree trimming
Safety meeting
Red Cross meeting

Next Board Meeting

7:00 Adjournment



